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The performance standards for the core job elements
employees in managerial titles, but no one manager is likely to per
interpolate standards for lesser levels of performance, including: VERY GO

listed below are provided as a guide. They are intended to be a comprehensive list of duties that may be performed by
form all these activities. Only the standards for outstanding performance are given. Raters should
OD, GOOD, NEEDS IMPROVEMENT, UNSATISFACTORY.

Managerial Competence Areas and
| Critical Leadership Elements

Standards of Outstanding
Performance

Leadership

A Assumes leadership roles in College
committees, programs, activities,
project implementation/evaluation, etc.
beyond immediate job scope; takes active
role in University Committees and projects.

157 Manages staff to improve productivity and customer
service to the college community.

Participates in college or University-wide
committees, presidential committees or other
specific purpose groups; creates or
participates on a management team to identify
or solve college or University-wide problems;
takes risks within an appropriate range of
responsibility; testifies accurately and
convincingly at hearings and other forums,
inspiring confidence and trust.

Initiates continuous improvement strategies

tied to customer service and productivity
measures; establishes standards for measuring
productivity and meets improvement goals; finds
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alternate ways to maintain acceptable service
levels despite cuts in staff and budget.







